FY23 Strategic Plan
Curry Middle School

08/08/2022 - 07/31/2023

Critical Initiative
Ensure safety plans are up to date and well communicated

Objective:

Conducive learning environment for all students.

Activity

School Safety Team and Faculty Training

Person responsible: Administration, Launch Date: 08/01/2022
Faculty, and Staff

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
School faculty training for roles and Benchmark: Staff Skills Date: 05/26/2023
responsibilities as outlined in school Inventory

safety plan, school safety surveys, staff
skills inventory and evaluation of needs.

Benchmark: nSide Platform Date: 05/26/2023
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Activity

Uniform School Schematics

Person responsible: Administration Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Uniform color schematics will be posted Benchmark: Posted Date: 05/26/2023
throughout the building and will be Schematics

checked weekly for ease of visibility and
no obstruction of the schematic.

Benchmark: Inspection of Date: 05/26/2023
Facilities
Activity
First Responders Walk Throughs
Person responsible: Administration Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: Source of Funding: Local Partnerships
Other Resource:

Activity Measure(s) Benchmark(s)
Organize a meeting with Curry Fire Benchmark: Inspection of Date: 05/26/2023
Department and Walker County Sheriff's Facilities

Department to discuss our safety plan as
well as routines during various safety
situations. Additionally, gather input
from the two organizations to improve
our communication.

Activity

Schoolwide Communication Two-way Radio System

Person responsible: Administration Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: $4000.00 Source of Funding: General Fund
Other Resource:

Activity Measure(s) Benchmark(s)

Train personnel to utilize a two-way Benchmark: Communication Date: 05/26/2023
radio system that will be purchased with capabilities in all areas of

it's own channel frequency for each CMS

grade level and all occupied areas.
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FY23 Strategic Plan
Curry Middle School

08/08/2022 - 07/31/2023

Critical Initiative
Collaborative partnerships to provide SROs (Student Resource Officer)

Objective:

Conducive learning environment for all students.

Activity
School Resource Officer Walk Through

Person responsible: Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: Source of Funding: Local Partnerships
Other Resource:

Activity Measure(s) Benchmark(s)

School safety walk through of all Benchmark: Authorized Date: 05/26/2023
classrooms, halls, and proper locking of visitor passes, locked doors,

all exterior doors. Additional campus communication with school

patrol of suspicious activity or administration

unauthorized visitors and/or individuals.

Benchmark: School Safety Date: 05/26/2023
Survey
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FY23 Strategic Plan
Curry Middle School

08/08/2022 - 07/31/2023

Critical Initiative
Address student mental health needs

Objective:

Conducive learning environment for all students.

Activity

Focus Groups

Person responsible: Administration, Launch Date: 08/01/2022
Counselor, Mental Health Director

Required Resource(s):
Financial Resource: Source of Funding: ESSER
Other Resource:

Activity Measure(s) Benchmark(s)

Support meetings Benchmark: Results from Date: 05/26/2023
health support meetings

Benchmark: Weekly small Date: 05/26/2023
group counseling
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Activity

JACKETS Groups

Person responsible: Administration, Faculty
and Staff

Launch Date: 08/01/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Weekly support meetings

Benchmark: Decreased
discipline referrals

Benchmark: Increased
Attendance

Date: 05/26/2023

Date: 05/26/2023

Activity

Rhithm Mental Health Screener

Person responsible: Classroom Teacher

Launch Date: 09/15/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding: ESSER

Activity Measure(s)

Benchmark(s)

To determine the students that need
extra social emotional support.

Benchmark: Rhithm Mental
Health Screener Scores

Date: 05/26/2023
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FY23 Strategic Plan
Curry Middle School

08/08/2022 - 07/31/2023

Critical Initiative

Strengthen partnerships with outside agencies to assist with overall school
level needs

Objective:

Conducive learning environment for all students.

Activity
Backyard Blessings

Person responsible: Counselor Launch Date: 09/12/2022

Required Resource(s):
Financial Resource: Source of Funding: Local Partnerships
Other Resource:

Activity Measure(s) Benchmark(s)
Backyard Blessings organization will Benchmark: Increased Date: 05/26/2023
provide food bags on Friday for needy Student Participation

students as measured by a home survey
and application completed by the
parent/guardian.

Benchmark: Increased Date: 05/26/2023
attendance
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Activity
Student First Aid Training

Person responsible: Administration and Launch Date: 08/01/2022
Curry Fire Department

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: Local Partnerships

Activity Measure(s) Benchmark(s)
Students will be guided through basic Benchmark: First Aid Date: 05/26/2023
first aid training and fire safety with Scenarios

Curry Fire Department. This will take
place throughout the P.E. classes.

Benchmark: Fire Safety Date: 05/26/2023
Scenarios and Simulation

Activity
Walker County Youth Advocacy

Person responsible: School Faculty and Staff Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: Source of Funding: Local Partnerships
Other Resource:

Activity Measure(s) Benchmark(s)
Student referrals for assistance with Benchmark: Increased Date: 05/26/2023
counseling, transportation, tutoring, and attendance

parent resources.

Benchmark: Increased Date: 05/26/2023
student achievement

Benchmark: Increased Date: 05/26/2023
parental involvement
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FY23 Strategic Plan
Curry Middle School

08/08/2022 - 07/31/2023

Critical Initiative

Increase student, parent, and community opportunities to provide input

for optimal functioning of the school.

Objective:

Conducive learning environment for all students.

Activity

Incorporate Marzano's High Reliability Schools

Person responsible: Faculty and Staff

Launch Date: 08/01/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding: ESSER

Activity Measure(s)

Benchmark(s)

Benchmark: Date: 05/26/2023
Parent/Community/Stakehol
der Surveys
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FY23 Strategic Plan
Curry Middle School

08/08/2022 - 07/31/2023

Leadership

Critical Initiative
Hire highly qualified teachers and provide mentors.

Objective:

Every school has Effective Instruction and Leadership

Activity

Utilize all state allocated units

Person responsible: Administration Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: $1836361.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
All state allocated units will be used to Benchmark: Utilize all state Date: 05/26/2023
ensure proper instruction. allocated units

Activity

Provide mentors to first-year teachers

Person responsible: Administration Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: Source of Funding: Title Il and State Mentoring Funds

Other Resource:

Activity Measure(s) Benchmark(s)
Mentor/Mentee agendas, sign-in sheets, Benchmark: Lesson Plans Date: 05/26/2023
and planning templates
Benchmark: Observations Date: 05/26/2023
cognia Annual Implementation
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FY23 Strategic Plan

Curry Middle School

08/08/2022 - 07/31/2023

Leadership

Critical Initiative

Create high expectations for the school/classroom and stakeholder
accountability.

Objective:

Every school has Effective Instruction and Leadership

Activity

Increase parental and family engagement

Person responsible: Faculty and Staff

Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: $1597.50
Other Resource:

Source of Funding: Title 1 Parent & Family Engagment

Activity Measure(s)

Benchmark(s)

Parent Title | Surveys, Eprove Surveys,
Monthly newsletters

Benchmark: 100% of Date: 05/26/2023
parent/families are given the

opportunity to participate in

surveys.

Benchmark: Annual Title 1 Date: 05/26/2023
Meeting

Activity

Provide opportunities for character education

Person responsible:
Administration/Classroom Teachers

Launch Date: 08/01/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Character at Heart program. Student
feedback and decreased discipline
referrals.

Benchmark: Decrease Date: 05/26/2023
student referrals
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FY23 Strategic Plan
Curry Middle School

08/08/2022 - 07/31/2023

Leadership

Critical Initiative

Ensure impactful instruction and delivery in all grades to improve learning
opportunities and assessed outcomes.

Objective:

Every school has Effective Instruction and Leadership

Activity

Provide supplemental personnel

Person responsible: J. Stephenson, Launch Date: 08/01/2022
G. Shadinger, B. Harding

Required Resource(s):
Financial Resource: $139620.00 Source of Funding: Title 1
Other Resource:

Activity Measure(s) Benchmark(s)
Discipline Reports, Attendance Reports, Benchmark: Increase reading Date: 05/26/2023
Star Reports, Accelerated Reader proficiency

Reports, Library Circulation Reports

Benchmark: Decrease Date: 05/26/2023
discipline student referrals
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Activity

Supplemental Materials and supplies

Person responsible: Barry Wilson

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: $3090.00

Other Resource:

Source of Funding: Title 1

Activity Measure(s)

Benchmark(s)

STAR Data

ACAP Data

Benchmark: Increase reading
and math proficiency

Date: 08/12/2022
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FY23 Strategic Plan
Curry Middle School

08/08/2022 - 07/31/2023

J5
Critical Initiative
Effective data analysis to improve outcomes and close achievement gaps
as measured by ACAP in math for all students in grades 5-8.
Objective:
All students are proficient and showing growth in all assessed
areas
Activity
Monthly Data Meetings
Person responsible: School Faculty Launch Date: 08/01/2022
and Staff
Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:
Activity Measure(s) Benchmark(s)
Monthly data meetings by grade levels Benchmark: Increased Date: 05/26/2023
to discuss student weaknesses as student achievement from
identified by ACAP proficiency levels, STAR reports, AR reports, and
STAR reports, AR reports, progress progress reports.
reports and attendance trends.
Benchmark: Increased Date: 05/26/2023
attendance
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FY23 Strategic Plan
Curry Middle School

08/08/2022 - 07/31/2023

5is
Critical Initiative
Effective instructional approach and delivery in classrooms to improve
learning opportunities and assessed outcomes.
Objective:
All students are proficient and showing growth in all assessed
areas
Activity
Freckle
Person responsible: School Faculty Launch Date: 08/01/2022
and Staff
Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:
Activity Measure(s) Benchmark(s)
Teachers will incorporate Freckle into Benchmark: Increased Date: 05/26/2023
the classroom instruction. Students will student achievement based
have an individualized learning plan on Freckle student reports
developed based on data imported into
the Freckle program.
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Activity

Reading Horizons

Person responsible: Administration and

Teachers

Launch Date: 08/01/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Teachers will provide explicit phonics
instruction through the Reading
Horizons program. Teachers will
participate in monthly data meetings to
discuss and monitor student progress as
well as collaborate on effective delivery

instructional methods.

Benchmark: Lesson plans

Benchmark: Teaching
Effectiveness Platform

Benchmark: Data meetings

Date: 05/26/2023

Date: 05/26/2023

Date: 05/26/2023

Activity

Differentiated Instruction

Person responsible: Administration and

Teachers

Launch Date: 08/01/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Teachers will deliver instruction that is
aligned with standards that include
student-friendly "I Can" statements.

Benchmark: Lesson Plans

Benchmark: Teaching
Effectiveness Platform

Benchmark: Posted "I Can"
statements

Date: 05/26/2023

Date: 05/26/2023

Date: 05/26/2023
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FY23 Strategic Plan
Curry Middle School

08/08/2022 - 07/31/2023

5is
Critical Initiative
Effective response to instruction (RTIl) and implementation of the Tiered
process
Objective:
All students are proficient and showing growth in all assessed
areas
Activity
Problem Solving Team (PST)
Person responsible: Administration Launch Date: 08/01/2022
and PST Committee
Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:
Activity Measure(s) Benchmark(s)
Monthly grade level meetings to discuss Benchmark: Increased Date: 05/26/2023
assessments, grade reports, student student achievement
behavior, and student progress in Tier I
and Tier lll instruction. The committee
monitors specific students to provide
specific strategies and intensive
instruction.
Benchmark: Increased Date: 05/26/2023
attendance
Benchmark: Decreased Date: 05/26/2023
discipline referrals
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FY23 Strategic Plan

Curry Middle School

08/08/2022 - 07/31/2023

Critical Initiative

Grow and expand technology initiative to support instruction and student

achievement

Objective:

Every student graduates from high school college or career

ready

Activity

Increase classroom technology usage

Person responsible: Administration

Launch Date: 08/01/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Technology Speak Up Surveys, Marzano
surveys, Learning.com reports,
Classworks, STAR

Benchmark: Increased Date: 05/26/2023
student achievement

through results of

Learning.com. Classworks,

and STAR progress reports.

Benchmark: Increased Date: 05/26/2023
technology integration

through Speak Up surveys
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Activity

Chromebooks

Person responsible: Administration

Launch Date: 08/01/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding: ESSER

Activity Measure(s)

Benchmark(s)

Purchase and update Chromebooks to
maintain 1:1Inititative

Benchmark: All students
have new and updated
Chromebooks

Date: 05/26/2023
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FY23 Strategic Plan
Curry Middle School

08/08/2022 - 07/31/2023

Critical Initiative

To improve student precision and hands-on skills through the We Build It
Better program in collaboration with Walker County Center of Technology.

Objective:
Every student graduates from high school college or career
ready

Activity

Incorporate activities from the We Build It Better

Person responsible: Launch Date: 08/01/2022

Administration/Science Teachers

Required Resource(s):

Financial Resource: Source of Funding: Local Partnerships with Walker County of
Other Resource: Technology
Activity Measure(s) Benchmark(s)
Student reports from We Build It Better Benchmark: Increased Date: 05/26/2023
online curriculum portal Science Proficiency
Benchmark: Lesson Plans Date: 05/26/2023
cognia Annual Implementation
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FY23 Strategic Plan
Curry Middle School

08/08/2022 - 07/31/2023

Critical Initiative
Complete requirements for Level 1 Certification

Objective:
Attain High Reliability Schools Certification

Activity

Level 1 Certification Process

Person responsible:
Administration/Leadership Team

Launch Date: 08/01/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding: ESSER

Activity Measure(s)

Benchmark(s)

Leading and Lagging Indicators in
Moodle, PLC Meetings

Benchmark: Data Analysis-
Moodle

Benchmark: Completed PLC
Meetings

Benchmark: HRS Level 1
Certification

Date: 05/26/2023

Date: 05/26/2023

Date: 05/26/2023
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FY23 Strategic Plan
Curry Middle School

08/08/2022 - 07/31/2023

Critical Initiative

HRS Level 2-Provide focused feedback from classroom visits

Objective:

Attain High Reliability Schools Certification

Activity

Focused Feedback to Classroom Teachers

Person responsible: Administration

Launch Date: 10/06/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding: ESSER

Activity Measure(s)

Benchmark(s)

Three part instructional coaching
feedback protocol, classroom
observations and feedback

Benchmark:
Administration/Teacher
Dialogue

Benchmark: Observation
calendar with scheduled
classroom visits

Date: 05/26/2023

Date: 05/26/2023
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